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Who we are and
What we do

All the money comes from the sale of
National Lottery tickets

We have funded over £8 billion to
around 50,000 projects

We fund projects that connect people
and communities to heritage in the UK

heritagefund.org.uk




What Is heritage?
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The people, things, experiences, memories and places that are
Important to your community today and are worth saving for
tomorrow.

heritagefund.org.uk



Activities:

Youth-led research interviews with Grime
artists

- Training on film making, oral history
interviewing, blogging, photography

- Film screenings, panel discussions and gigs
with up-and-coming artists as part of London
Borough of Culture

Case study

: - Lyric writing workshops and events
Grime Waltham Forest produced by young people

Partnership between Beatroots Creative CIC and - Depositing material with Vestry House
Vestry House Museum Museum to form part of new grime archive

Award: £37,700 (total project cost £42,700)



https://wfculture19.co.uk/blog/leytonstone-loves-film-grime

Activities:

72 hectares of Bee habitat restored or
created around Kent coast

Working with partners (Councils and Wildlife
Trusts) to create 15 bee roads.

Ran community events and produced new
resources.

Case Study

Making a Buzz for the Coast

Trained 400 community volunteers in
recording bee populations

Landowner engagement
Bee Conservation Trust

Partners: Kent Wildlife Trust, Natural England,
Hadlow College

Award: £1,077,900 (total project cost
£1,516,957)




Gay Sign Variation
Activities:

Ran 5 LGBTQ+ History Club talks from local
activists and historians

Archive visits and workshops
Recruited 10 volunteers

Exhibition on Section 28 protest in Brighton

Case Stu d - Created a digital archive

LGBTQ History Club

Marlborough Productions

Partners: The Keep archive
Awarded: £9,900 (total project costs £10,200)




Activities:

* Roof and woodwork repairs

« Appointed Heritage Programme Manager and
governance training for PCC

« On-site training for 2 apprenticeships

Case StUd « Hard hat and guided tours, led by trained young
: : people
Restoring and Celebrating the
Arts and Craftsmanshlp of St « Music workshops for young people with Special
Mary’s Beddington Educational Needs.

» Arts and crafts activity days, working with
Award: £209,600 (total project cost £252,812) museum




G
We Can Only Fund Projects That:

* Include activities that connect people with heritage in the UK

« Are led by not-for-profit or public organisations or private
owners

* Involve a wider range of people

« Consider their environmental benefit
« Have a clear beginning and end point
 Have not already started

«  Will evaluate their impact

heritagefund.org.uk
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National Lottery Grants for Heritage

Small Medium Large
£3k-£10k £10,000 - £250,000 £250k-£10m
Single-Round Single-Round Two Roulnd Applica;ion
. . . . Development an
Application Application ( De|R,ery)
Reglonaliieam ' Committee decision
- Reglqnal team
decision
N dlenlies No deadlines Quarterly deadlines
- 12 week decision
8 week decision 8 week decision
Max 7 Years
Max 1 Year Max 5 Years (2 years development and 5 years
delivery)

{ Project enquiry advice } { Expression of }

heritagefund.org.uk service Interest
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What is an Outcome?

An outcome is the difference that your
project will make. Not the things you
will do

We make decisions on which projects
to fund, based on how well they
address our outcomes.

heritagefund.org.uk




Our outcomes

Inclusion outcome (mandatory)

|

A wider range of people will be involved in heritage

|

Priority outcomes
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All projects of all sizes have to meet the
outcome “A wider range of people will
be involved in heritage”

“A wider range” - means finding groups
who you haven’t worked with
before or who are new to heritage.

O u t C O I I l e “Involved in heritage” — means those

new groups will actively take part in
heritage activities during the project

Inclusion

heritagefund.org.uk
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Fund

In summary — what we look for...

Clear HERITAGE that you will be focusing on

Seek PARTNERS if you need them

CONSULT with the groups you want to work with

Create activities to ENGAGE a wider range of people with heritage

Consider ways to benefit the ENVIRONMENT

Plan to EVALUATE the project

heritagefund.org.uk
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Sparked an idea?

Small grants (£3k- £10k)

Read the guidance

You can apply whenever you are ready

Medium Grants (£10k- £250k)

You can submit a Project Enquiry form

heritagefund.org.uk


https://www.heritagefund.org.uk/funding/national-lottery-grants-heritage-3k-10k
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Roman Baths, Bath © 2017 aroundworld/Shutterstock.
As the largest funder for the UK'’s heritage, our vision is
for heritage to be valued, cared for and sustained for
everyone, now and in the future.



Heritage
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Thank you

heritagefund.org.uk
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THE ETHICAL PROPERTY
FOUNDATION




Working with your
property in 2023

Is your property fit for -
purPOSE? e UNDATION

Simon Taylor FRICS
Head of Property
Advisory

20t June 2023

@ Ethical Property Foundation



Ethical Property
Foundation

Founded in 2004, Ethical Property Foundation (EPF) is the
property advice charity for the voluntary sector working in
England and Wales.

Currently our team of 14 includes 10 experienced Chartered
Surveyors, supported by a dedicated board of 5 trustees and
our Register of 15 solicitors and specialists.

Vision
« Avoluntary sector which manages its premises safely and
sustainably with resilience, knowledge and confidence.
Mission
» To deliver high quality advice & education enabling
voluntary organisations to manage their premises
sustainably for long term success.
Core Belief
« Well managed property is vital for an effective resilient
voluntary sector.
www.propertyhelp.org



https://propertyhelp.org/

What we do

v" Free individual guidance for small voluntary groups

v" Free online Info Desk - currently under a major upgrade

v Free education - webinars and seminars

v" Commissioned in-depth property training for grant making trusts, local
councils & social lenders

v" Affordable expert consultancy - commissioned by grant making trusts
' and foundations, local authorities, social lenders and individual charities -
around 60 clients a year

v Weston Property Manual - easy read guide to property management



https://propertyhelp.org/info-desk-faq/
https://propertyhelp.org/learning/
https://propertyhelp.org/weston-property-manual/

A perfect storm for VCOs

 Soaring inflation

« Soaring energy costs

« Depleted reserves through 2 years' lost income

« Reduced local council support

« Hybrid working leading to IT costs & major decision making

« Council pressures: out-of-date leases and little security of
tenure

* Increased compliance & legal requirements e.g., EPCs to let
buildings




Key property issues funders
should be asked to consider

1. Do you ask charities to confirm that they are able to legally occupy their
premises for the length of the grant period?

2. Is the charity able to provide the grant funded service in a safe,
sustainable environment?

3. Do grant givers ask charities whether they have carried a property audit
on the premises they occupy?

4. Are you up to date with EPC ratings?
— renting a property - EPC E or better
— exiting a property - must have an EPC
« if E or lower you will be unable to let it out to obtain an income
* prejudices value in the long term




Client stories

Women's Aid Charity

— needs support to exit from their current property which they own and
don’t occupy &

— support with agreeing a new lease with certain break clauses

Community centre

— owns the land but have discovered they don't own the property on the
land due to builder bankruptcy and the property transferred to
insolvency practitioner

BME led charity

— bought a building without a building survey in order to run a drop-in
community centre only to discover asbestos

Social care charity

— reviewed 3 leases on 3 properties all expired during lockdown giving
advice on which leases to renew and on what basis
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Follow / Contact us

Linkedin

Ethical Property Foundation

Twitter
@EPF4charities

Website
www.propertyhelp.org

E-mail

mail@ethicalproperty.org.uk



https://www.linkedin.com/company/ethical-property-foundation
https://twitter.com/EPF4charities
http://www.propertyhelp.org/
mailto:mail@ethicalproperty.org.uk

SARAYU SHAH
GROUNDWORK
TESCO COMMUNITY GRANTS
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Last updated: Oct 2022

City Bridge Trust

Hannan Ali and Abi Sommers

Funding Managers




Vision
For London to be a city where all individuals and

communities can thrive, especially those
experiencing disadvantage and marginalisation.

Mission

To reduce inequality and grow stronger, more
resilient and thriving communities for a London
that serves everyone.

Values

We aim to be: Progressive; Adaptive;
Collaborative; Inclusive; Environmentally
Responsible; and Representative.




Decision Process

« 6 months decision time (main grants
programme)

* Online application - form and supporting
documents

* Full review by Funding Manager

« Assessment visit or call if this is not possible
* Charities Finance Team review

« Decision

* Public committee meetings




BRIDGE
TRUST

Who we fund

Registered charities
Registered Community Interest Companies

(CICs)

Registered Charitable Incorporate
Organisations (ClOs)

Charitable companies
Exempt or excepted charities

Registered charitable industrial and
provident societies or charitable Community
Benefit Societies (Bencoms) &



Who we can’t fund

« Party political organisations

« Charities registered outside the UK
* Individuals

« Schools, PTAs, other educational
establishments

« Hospitals and primary healthcare providers
« Statutory bodies

« For-profit organisations
« Residential facilities

Community amateur sports clubs

BRIDGE
TRUST




BRIDGE
TRUST

What we can’t fund

« Party political campaigning/lobbying

* Medical or academic research

« Religious activities (e.g. proselytising)

« Work that has already taken place

« Festivals or events that last a few days or less
« Residential activities/overnight stays

* Residential care

« Multiple concurrent grants to one
organisation (with some exceptions)

« Organisations within the “fallow period”
after a previous grant or application 2




What you will need to
provide with your
application

*  Your governing document (i.e. your
constitution)

* Most recent signed accounts

(We will likely ask that you provide us with two further
sets of financial information after you apply, e.g. draft
accounts, management accounts, budget, or forecast)

« Safeguarding policy
* Fully costed budget

* Monitoring framework

BRIDGE
TRUST



How much can you
apply for?

« “Full cost recovery” - we will contribute to
your overheads and core costs

« Up to 5 years' continuous funding
* Up to 50% of your annual income per year

* Minimum of the Real London Living
Wage (currently £11.95/hr) for salaries

 Upto 1 FTE post for salary costs

* We can be the sole funder of a project
or contribute to larger work

* Average grant size for reopened
funding strands available on website

BRIDGE
TRUST



BRIDGE
TRUST

Top tips

Read the website

Contact us if you need help understanding
our criteria or if you have technical difficulties
making an application

Show us how your work fits the criteria

You can add a document with additional
information if useful (not required)

Don't worry if your application is a better fit
for a different programme than the one you
applied under

We don't need VIP treatment - funding is_

based on your work, eligibility, financesy
and governance '

A
4?\#3




Funding
programmes
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Funding
programmes

All the programmes below are open
continuously: no closing date or deadline

CITY

F

LONDON




Other Grant-making
programmes include:

o Mental health

o Advice work

o Refugees, Asylum Seekers and migrants
o Deaf and Disabled

o Older people

o Tacking abuse and exploitation

o Making London a greener city

o Criminal justice

o Voice and leadership

( s f.i-“i\
\, A
' A -
o Infrastructure support
o Place-based giving
o Voice and leadership
BRIDGE A y- o Small grants
- T N ;

TRUST




1. Support for children
and young people

We want to fund interventions with children and young
eople (up to 25) at moments of key transitions, with a
ocus on:

« Services in support of vulnerable parents and care
givers of pre-school children (0—51p

« Children and young people engaged in child criminal
exploitation

* Work which addresses the needs of disadvantaged
young women and girls

Organisations should display knowledge of the locality or
community, and build stronger connections between the

range of services available (particularly where this
addresses current system shortcomings or failure.

Positive Transitions



2. Mental health services

We want to supr?ort services for people experiences disadvantage
and inequality. Funding is available for mental health services and
associated running costs, including psychotherapy, counselling, and
talking therapies delivered in community settings:

Approaches that understand multiple disadvant%?es and offer
appropriate, specialist responses are encouraged.

We are particularly interested in work that involves and engages
people in shaping the services they receive.

Mental health practitioners delivering the services, will have relevant
5.5 Eu_a.llflcatlons and accreditations, for'example, registration with the
/ - ritish Association for Counselling and Psychothérapy (BACP), ?.\nd
CITY | , United Kingdom Council for Psychotherapy (UKCP). ¢

BRIDGE

TRUST Positive Transitions




3. Provision of advice and
support to disadvantaged
individuals

We support work in the following areas:
« Benefits

« Debt (We can anly fund debt advice delivered by
FCA regulated firms.)

* Money

« Fuel poverty

* Employment problems
* Housing

* Immigration

An adwce quallg/ mark (e.g. Adwce
Quality Standard) is required (or being apphed fc?r

CITY | — for thls strand.
BRIDGE
TRUST

LONDON

Advice and Support



4. Food poverty

- We want to tackle issues related to hardship and
= crisis by funding the infrastructure needed to
support the distribution of donated food.

We are particularly keen to hear from
organisations working to ensure beneficiaries
receive culturally appropriate food.

CITY — We aren't able to directly fund the purcha: %@f i

BRIDGE po food D
TRUST Advice and Support LONDON




5. Support for refugees,
asylum seekers and
migrants

We want to support refugees, asylum seekers and migrants
to access mainstream services and widen participation in the
communities in which they live.

We will fund or%anisations that tackle the barriers and
Frowde access to resources. This can include butisn’t [imited
o:

* Mental and physical health support
« Provision of legal services

« Assistance with housing and educational needs
« ESOL pre-entry (Level 3)

We particularly welcome applications from orgs led Iy
people with direct experience of the UK immigration

Positive Transitions
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6. Support and services
for deaf and disabled
people

We particularly welcome applications from Deaf and
Disabled People’s Organisations (DDPOs).

Organisations working to remove or reduce barriers
preventing disabled people from participating in
society and living independently

This could include participation in the arts, inclusive
or adapted sports activities, health & wellbeing

opportunities, support with the transition to
adulthood, and evidence-based employment, - ¢
programmes.

Positive Transitions
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#es’ 7.Support and services
% | forolder people

Organisations supporting older people to lead
active, independent, and healthy lives that are
rich and fultilling. We will support:

« Work with people aged 70+ that encourages
healthy litestyles and/or reduced isolation
through participation in arts, sports, cultural,
educational, and/or wellbeing opportunities

« Non-medical services supporting people
aged 65+ living with dementia or Alzheimer’s
to live independently as long as possible

CITY
BRIDGE

TRUST Positive Transitions LONDON




8. Tackling abuse,
exploitation and hatred

Organisations supporting survivors of all types of abuse
(including physical, sexual, emotional, economic coercion,
or neglect). that prevents abuse, exploitation, hatred, as
well as services that assist survivors.

This could include:
* Male violence against women and girls

« LGBTQIA+ community and other communities which
face barriers to appropriate provision

«  Work with perpetrators of abuse
e Addressing modern slavery and trafficking

BRIDGE £ « Tackling hate crime

TRUST Positive Transitions




9. Voice and leadership

Specialist organisations who work with under-
represented or marginalised communities, and
the organisations that support them, to
strengthen voice and leadership.

Currently, we award no more than £100,000
over two years under this programme.

Y Y P
BRIDGE f

e

(UM Connecting the Capital




10. Making London a
greener city for all

4a. Revenue funding

Local approaches to mitigate and/or adapt to climate
change, designed for the specific needs of the area and
community.

This could be (but is not limited to) work focused on
rotecting, managmg?J exfpandmg, or enrlc;hm% green spaces,
ackling poor air q[ua ity, flood/drought mitigation, promoting

biodiversity, adapting to climate change, orenabling access

to growing spaces.

We welcome applications from environmental organisations,
as well as community organisations in collaboration with

environmental sPec_iaIists_;. Particularly partnership ;
applications that bring different sectors together to fix
climate crisis solutions.

TRUST Connecting the Capital LONDON
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Connecting the Capital

10. Making London a
greener city for all

4b. Eco-audits

One of our approved eco audit consultants can assess
your environmental performance.

Applications will only be considered where the lease on
the building has at leéast 2 years to run.

4.c. Capital funding for building works identified
through an eco-audit

We can also support improvements that reduce the
carbon footprint of your building. Funding up to
£150,000 towards greening improvements based on a
CBT eco-audit.

Applications will only be considered where you eitp&££,)

own the building or the lease has at least 10 years i€,
CITY

LONDON
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Connecting the Capital LoNDON

11. Access improvements
to community buildings

5a. Access Audits

Up to £5,000 for an independent access audit for
buildings, design appraisals, and disability training.

The specialist must be NRAC registered or our partner the
Centre for Accessible Environments

Applications will only be considered where you either
own the building or the lease has at least 5 years to run.

5b. Capital Access Grants

Up to £150,000 towards access improvements to make
your building more accessible and user-friendly for Deaf
and disabled people. -

Applications will on|¥ be considered Whereoyou ei
own the building or the lease has at least 10 years




12. Criminal Justice

We want to build settled lives for those leaving custody or
serving community sentences. Services which prepare
peoplée for release from the custodial system or who are
reaching the end of community sentences.

We are particularly interested in funding work that reduces
the risk of further prison or community sentences, such as:

* Work that informs and advises people of the services available to
them on release

* Work at specialist premises that support especially marginalised
individuals, such as women who have survived domestic abuse

e Safe and secure housing
* Access to employment or self-employment opportunities

BRIDGE

!
@V-’DIRIGE‘\‘

SRR

CITY

TRUST Positive Transitions LONDON




13. Small Grants

Up to £10,000 per year for a maximum of 5 year
for organisations with an income of less than
£100,000:

* greening and growing projects which bring
communities together; and

* projects which enable disabled people
and/or disadvantaged, older people to
actively participate in wellbeing opportunities

oy 1y T
 BRIDGE et 11,

e —
TRUST
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Connecting the Capital

14. Infrastructure funding:
capacity building and
representation

Organisations which provide support to other
voluntary, social enterprise and community
sector organisations.

We are particularly keen to support
organisations working with and/or who are led
by groups that have historically faced barriers in
terms of receiving an equitable share of
funding, resources, and other available suppo

LONDON
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15. Increasing the quality
and scale of giving

Organisations which are uniquely focused on increasing
the quallt){ and scale of philanthropy (the giving of time,
assets, skills, and/or funding).

2a. Place-based giving schemes

Place-based giving schemes bring people together from
different sectors (voluntary, community, public and
private) to build stronger communities and leverage
community assets.

We expect successful applicants to be part of the
London’s Giving network and their scheme to reflect the
shared principles that underpin London’s Giving's
approach to place-based giving.

Connecting the Capital



Contact us

AN

CityBridgeTrust@cityoflondon.gov.uk

R, 02073323710

[®] citybridgetrust.org.uk




BECKY COLEMAN
EASYFUNDRAISING




S ¢ easyfundraising

Free funding for your
organisation



easyfundraising

Who we are & what we do

We are a completely FREE online fundraising platform
We have 15 years of fundraising experience

Members of the Institute of Fundraising and NCVO
Trusted by 190k good causes

£45m raised



easyfundraising

Free unrestricted funding for your O
organisation ‘
We partner with the UK’s leading retailers — 7,500

of them - to turn online shopping into free
donations for your organisation




easyfundraising

7,500+ retailers will donate to your organisation

N—
inline TESCO Booking.com m




easyfundraising

The benefits

Unrestricted funding
Free for all causes regardless of size and structure
7,500+ retailers involved

Supporters can give at no cost
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Registering as a cause



easyfundraising

www.easyfundraising.org.uk/community

easyfundraising

An easy way to fundraise
for your organisation

When your supporters and volunteers shop online, retailers donate to your

organisation - for free!

What's your organisation or group name?


http://www.easyfundraising.org.uk/community

easyfundraising

easyfundraising

easyfundraising

Hi, tell us about you

My full name is

Enter your full name here Tes.l.ing BECky
is now registered £

My email address is

Enter your email address here

What's next?

| want fo use this password

Enter your password here > W/ We'll get you set-up so you can start raising

money when you shop online
Your password has to be 8 characters or more.

/' We'll email you tips to get started, including

Tell us about your cause how to add payment details
Testing Becky

Is your cause a registered charity?
() Yes

® No Next step

Register my cause

D | agree to easyfundraising contacting me by email, phone or SMS with offers and

updates to help me raise donations for my good cause.



easyfundraising

easyfundraising

Let's spread the word

Describe your cause in a few words
Write a clear, brief description that helps people quickly understand what it

is and what it's raising money for. And don't worry, you can edit this later.

We are raising money for...

Next step

Skip for now

easyfundraising

Let's keep in touch

Enter your telephone number
Add your telephone to help manage your account, and for easyfundraising

to make your cause a success!

Enter a contact number

Next step

Skip for now



easyfundraising

easyfundraising

Book your free personalised
coaching call

One of our friendly fundraising experts will talk to you
about the best way to make easyfundraising work for
your good cause, with tailored tips, tools and advice. It
only takes around 15 minutes and can be at a day and
time of your choice.

v Find out how to recruit and remind your supporters

V' Receive the relevant tools to help you successfully

promote your cause
V' Ask them anything you are unsure of

v Causes who have a call with us raise twice as much

money

Book now

No thanks




easyfundraising

easyfundraising

You’re almost there, well done! _ = ©

- - . . o Do you want to raise
You just need the Donation Reminder, which provides a ’

up to 1.5% donation at

little reminder every time you shop online. It's the John Lewis & Partners?

easiest way to collect donations.
Activate donation

+/ Over 420,000 supporters use it

+/ They raise on average 5x more

+/ It's free with no annoying ads

Add the Donation Reminder

No Thanks or |'ve done this

By downloading the Donation Reminder you agree to our EU




easyfundraising

Your easyfundraising page example

easyfundmising ow it works Find a cause Register a cause Register a busines:t Log in Sign up

Home-Start Birmingham
North West

@ Four Oaks, Sutton Coldfield

£1,031.99 raised

33 supporters

Sign up and support this cause

About Home-Start Birmingham North West

We aim to safeguard and preserve the good mental and physical health of children and
their parents.Prevent cruelty to, or maltreatment of children, relieve sickness and reduce
poverty. Assist parents to build better lives for their children in their own communities.

Volunteers provide support to families in the families own home. We support families as

they learn to cope, improve confidence and reduce risk of problems within the families...




S ¢ easyfundraising

Getting your supporters
involved



Shop by category Trending offers Big donations How it works Browser extension Refer a friend Promote my cause

Fundraising Toolkit Fundraising Toolkit
Get started Here are all the tools you need to sign up new supporters and communicate with them.

This month's messages

Fundraising in 2023
undraising in "si l

Refer a friend

—

Sign up a Business

Your cause page link Get started This month's messages Fundraising in 2023

Bv ch | We've created a list of the top 4 Here are the top things to Tools to help raise more
channe , . , -
Y things our highest raising causes promaote to your supporters this donations so you can hit your

Facebook do straightaway. month! 2023 fundraising target.
Twitter

Find out more Get tools Get tools
WhatsApp & Text

Instagram

Add to your website

Posters, flyers & handouts 88

Email & Newsletter copy

*How to* videos

Refer a friend Sign up a Business Facebook




easyfundraising

Three reasons to use easyfundraising

7,500 UK retailers will donate to Your community can
your organisation. Anything support you for free -
from a takeaway to a train ticket invaluable in these uncertain

can raise a donation times

Easy to implement and
manage. Generates funds all

year round with little effort



S ¢ easyfundraising

Set up your free easyfundraising page here:

www.easyfundraising.org.uk/community

Contact me at:
becky@easyfundraising.org.uk



http://www.easyfundraising.org.uk/community
mailto:becky@easyfundraising.org.uk

CIARAN RAFFERTY
HILDEN CHARITABLE FUND _




A FUNDER’S VIEW

CIARAN RAFFERTY
Director, The Hilden Charitable Fund



The Hilden
Charitable

Fund

,—
For Hilden

Our UK Programme

« Asylum Seekers/Refugees
 Penal Affairs

Who do we want to support

» Smaller organisations
» Variety of legal forms of groups

» Groups that know what they are
doing!

83



”
We follow the IVAR Flexible N

Funders principles: \
« To be clear & unambiguous
* TJo ask only what's needed
Our « To provide the type of funding that’s
A h needed wherever possible
ppProac * To be flexible and supportive of
change

www.ivar.org.uk/flexible-funders/

www.grantadvisor.org.uk

9/3/20XX Presentation Title 84


http://www.ivar.org.uk/flexible-funders/
http://www.grantadvisor.org.uk/

/ TIPS ON

¥ APPROACHING

J FUNDERS/MAKING
APPLICATIONS




DON'T ASSUME THAT THE PERSON READING THE APPLICATION KNOWS
WHAT IT'S LIKE FOR YOU OR UNDERSTANDS WHAT YOU DO. SPELL THINGS
OouT

IF FORMS AND APPLICATIONS ARE AMBIGUOUS OR UNCLEAR OR USE
JARGON, SEE IF YOU CAN GET CLARIFICATION

READ THE FUNDER’S GUIDELINES. THEN READ THEM AGAIN. SEE WHAT THEY
ACTUALLY SAY, NOT WHAT YOU WANT THEM TO SAY - AND FOLLOW THEM!

CHECK ON THE FUNDER'S WEBSITE OR THEIR ACCOUNTS TO SEE WHAT SORT
OF GRANTS THEY USUALLY GIVE AND TO WHO. CAN YOU DETERMINE THE
SUCCESS RATE?

86
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DON'T GO AFTER FUNDING JUST BECAUSE YOU CAN, ESPECIALLY IF IT
DOESN'T MATCH WHAT YOU'RE ABOUT. SOMETIMES IT’S BETTER TO WALK
AWAY'!

IF THERE'S SOMETHING IN YOUR HISTORY OR CIRCUMSTANCES AS AN
ORGANISATION THAT MIGHT BE PROBLEMATIC SEE IF YOU CAN EXPLAIN OR
ADDRESS THIS ON THE APPLICATION - DON'T IGNORE IT

KEEP YOUR WEBSITE UP TO DATE - FUNDERS WILL USUALLY CHECK THIS TO
SEE ALLTHAT YOU DO, TO VERIFY THINGS AND TO GET A FULLER PICTURE OF
YOUR WORK

KEEP YOUR CONTACT INFORMATION UP TO DATE - AND SPEAKTO
FUNDERS IF YOU NEED TO CHANGE ANYTHING OR REPORT ANYTHING

IF UNSUCCESSFUL - GET FEEDBACK

Presentation Title 87
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JEFF RICHARDS
SUTTON SOUP
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WELCOME TO SUTTON

COMMUNITY BASED FUNDING FOR SUTTON




OUR AIM

The aim of Sutton Soup is:

* To promote the public involvement in community projects that are not run for profit and which aim
to benefit the people who live and work in the London Borough of Sutton (LBS), to raise funds for
those projects and to develop a sense of social entrepreneurship within the LBS and to provide
publicity for initiatives local to LBS that stress low level direct involvement and community self help
and activism.

» Forthe purpose of this clause ‘social entrepreneurship’ means that effort directed at changing the
lives of the citizens of LBS for the better either through the relief of disadvantage, illness or through
environmental improvement and is irrespective of sex, race, disability, ethnic origin, religion, belief,
creed, sexual orientation or gender.

¢ Sutton Soup will achieve this by staging regular fundraising events at which good causes serving the
LBS can present their work and their need for funding.




https://suttonsoup.org.uk/apply-to-pitch

SUTTON SOUP #21 RAISED £1,060

30 January 2023

Soup Report

(' SUTTON SOUP

Date 26k Juassy 1075

ey Wallngfon nimal Keswe.
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1093 8472 1903

SUTTON SOUP #22 RAISED £1,355!

22 April2023 | news, Soup Report
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\k W SUTTON SOUP Date 00 /4 /2023
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RAISE THE PROFILE OF YOUR
LOCAL COMMUNITY GROUP

APPLY TO PITCH AT SUTTON SOUP

PITCHING AT SUTTON SOUP NOT ONLY GIVES YOUR LOCAL COMMUNITY GROUP
A CHANCE TO WIN A SUBSTANTIAL AMOUNT OF MONEY. [T ALSO RAISES
PEOPLES AWARENESS OF THE GREAY WORK YOU DO.

IT'S A WIN - WIN SITUATION!

TAKING PART IS EASY, VISIT OUR WEBSITE & FILL IN THE ONLINE FORM TO APPLY
www.suttonsoup.org.uk

Your group must be a ‘not for profit’ community project or charity
that benefits peopie in the London Borough of Sutton

APPLY TO PITCH

Do you know a group that needs funding?

Then get them to apply to pitch are Sutton Soup. Your community group can take part if they

are a community project/charity that are not run for profit

are seeking money that will benefit the people of the London Borough of Sutton (LBS)

apply to pitch through the Sutton Soup website

provide contact names, numbers and bank details of the project/charity

undertake to come to the next event(s), should they win, and present how they have used the
money

Don't delay - apply to pitch today

Sutton Soup happens four times a year and pitching slots do tend to get booked up in advance. If you

apply to pitch now please bear in mind that you are likely to be pitching in 6-9 months’ time, although we

do sometimes get cancellations and the turnaround can be quicker.

https://suttonsoup.org.uk/apply-to-pitch
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SUTTON COUNCIL




Sutton Council

Local funders fair update

Fern Barber, Policy and Project Manager - Insight,
Partnerships and Scrutiny

@Sutton
20 June 2023



What we will

cover
1) Council context for Voluntary

and Community Sector funding
2) Current opportunities

3) Using local data to increase
your chance of success




1) Council context for Voluntary
and Community Sector funding




Context

Reduced funding for councils
Services more expensive to deliver

Budgets focused on things we must do
(statutory services like social care)

Frustrating as we know community VCS led -
projects are really beneficial and can achieve

good value for money

Additional funding opportunities often urgent
and time limited e.g. Covid-19, Refugee and
Migrant support, Cost of Living etc

@ Sutton



2) Current Funding Opportunities




Funding to support refugees and migrants

Funding opportunities for projects or events
that benefit recent refugees and migrants

All voluntary and community sector orgs
currently working in Sutton are eligible
(providing they have a constitution and
bank account)

Joint bids encouraged

Send costed proposals to
ukraineresponse@sutton.gov.uk
(attaching proof of bank account and constitution)



mailto:ukraineresponse@sutton.gov.uk

Small grants from local committees

Grants of up to £1000 available from Sutton’s
six local area committees

WA,
¢ 1

Grants can be used for events or projects that .=
benefit local community e

Applications open again in September 2023

More info on council website
https://www.sutton.gov.uk/w/local-funding

Or get in touch at
neighbourhoodgrants@sutton.gov.uk



https://www.sutton.gov.uk/w/local-funding

Funding for improvements to public/community

. Spe?gﬁb%ﬁhood Fund available for larger projects (up
to £25K) to address demands of development
(e.g. more people in the area)

o Community facility improvements,
new play equipment, recycling bins

e Applications close 30 July 2022, more info on council
website > Community Infrastructure Levy (CIL)

o Public realm funding available for local projects to
improve physical spaces (parks etc)

o Applications open again in Sept 2023, more info on
council website > Local Funding



https://www.sutton.gov.uk/w/community-infrastructure-levy-cil-1?p_l_back_url=%2Fsearch%3Fq%3Dcommunity%2Binfrastructure
https://www.sutton.gov.uk/w/local-funding?p_l_back_url=%2Fsearch%3Fq%3Dlocal%2Bfunding

Flats recycling fund

Offers funding to groups who are committed to
helping Sutton to Reduce, Reuse and Recycle
waste in flats across the borough

Applicants must be registered as an
organisation and be linked to the flats they are
proposing the project for

More info
https://www.sutton.gov.uk/w/flats-recycling-fund-1

Contact sustainability@sutton.gov.uk



https://www.sutton.gov.uk/w/flats-recycling-fund-1
https://www.sutton.gov.uk/w/sustainability@sutton.gov.uk

3) Using local data to increase
vour chance of success







Why here?

Why this?




Why here?

Ewdencmg
local need
Why this?
Why your organisation? ) Evidencing
impact



find data?




Data.Sutton

Welcome to Data.Sutton

Data.Sutton is a data-sharing website for anyone to access data relating to the London Borough of Sutton, and the communities living here. The datastore brings together a wide range of the most up to date local data and information to give an
insight into our borough, and how it compares both locally and nationally.

Interested in an overview of a Sutton ward? Click on a ward on the map below, to view information about your local area, or use the postcode finder to direct you straight to the ward where you live or work.

Want to explore what information is available? Click the tab headings above or the themes at the bottom of the page, to see more. Or watch some short how-to guides on getting the most from Data.Sutton.

Quick Ward Profile 240 : :
) . ) 3 230k Projected total population
Enter a post code or click on a ward on the map below to view an overview profile 220k
2100 206,075
Search by postcode 200K, 2020
S | = 9000

__Surbiton
Total Number of Businesses

8,620
2021

Total Claimant Count Rate

3.7%
2021-11

Unemployment Rate

5.1%
2020-12

Uses:

Provides a view of the borough with a
focus on 10 data ‘themes’

Can be used to create specific data
reports based on the area of the
borough of you want to focus on, for
example at ward level

It also provides dashboards that have
been created to make the outcomes
from the Council run consultations
accessible to the public

& Sutton



London Datastore

Uses:
o Covers every London borough, so

provides various datasets and can be

LONDON DATASTORE & coai used to compare the performance
Data Analysis + Collaboration COVID-19 Area Profiles Blog Guidance About Q across the different boroug hs

e A library of analysis reports for
different areas such as the labour

5 A T e iy, P markets broken down by various

P 1B s o O Mok by e . indicators such as gender or age

A ST ey s AT e The blqg section of the website is an
open discussion where anyone who
Click on a circle to see more... wants to can write a piece to publish.

This could allow for some interesting
thoughts to be published which can be
incorporated into other pieces of work



Fingertips public health profiles

Uses:
o Fingertips provides a rich source of
indicators across a range of health and

PO Difice for Health Fingertips | Public health data
4‘Lr\ Guidance Contact us four g

~ Disparities nta Your data ~

Public health profiles

Highlighted profiles

Latest news

Cardiovascular Disease. Diabetes and Kidney

National General Practice Profiles

Disease
Child and Maternal Health
Mental Health, Dementia and Neurology

National public health profiles

Productive Healthy Ageing Profile
Public Health Outcomes Framework
Wider Impacts of COVID-19 on Health

AMR local indicators
Atlas of Variation
Cancer Services

Cardiovascular Disease, Diabetes and Kidney
Disease

Child and Maternal Health
Health Protection

Inequality Tools

Inhale - INteractive Health Atlas of Lung
conditions in England

Learning Disability Profiles
Liver Disease Profiles

Local Alcohol Profiles for England

[ PR PPN ST

Mental Health, Dementia and Neurology

Modelled Prevalence Estimates
Mortality Profile

Musculoskeletal Conditions
National General Practice Profiles
NHS Health Check

Obesity Profile

Palliative and End of Life Care Profiles

Physical Activity

Productive Healthy Ageing Profile
Public Health Dashboard

Public Health O mes Framework

Sexual and Reproductive Health Profiles

December 2021

HiVindicators updated in time for 1st Dec,
World AIDS day

Cancer Services: annual update released

September 2021

All14 STl indicators have been updated to
include 2020 data in the Sexual and
Reproductive Health Profiles

Provisional STI data up to March 2021 are
available from the WICH tool.

July 2021

Now available a beginner's guide to using the
Eingertips API.

March 2021

New design launched. New navigation improves
the usability especially on small screens.

Child and Maternal Health updated and new
PDF reports for Counties & UAs published:

wellbeing themes. The aim is to
support decisions to improve health
and wellbeing while reducing
inequalities

It is developed by the Office for Health
Improvement and Disparities and
majority of the data covers every
borough in the country

Various different ways to look at the
data such as area profiles, analysis
reports or the trends in the data and
what they mean



Sutton Strategic Needs
Assessment




The population of Sutton was 209,517 in March 2021, an

increase of 9.6% since 2(

Population by ward in Sutton (mid-2021)

St. Helier

East: 8396
ISHHelier

Stonecot: Wests

7537 - ;25211 Beddington:
MU on

Worcester. Park

e Sutton’s population has grown at | sl i 2
: \Wrythe:
a greater rate than London’s and 400
England’s
INorth-R12069
@ o i
o 7th fastest growing London Bot. e

bOrough : \Wallington
()3 ISouthRii526
107796
e In the last decade the percentage of e
children and young people has
increased from 17% to 23%

(Carshalton!South/&:
(€heam$10784 Clockhouse 10346

Mid-2021 population
6,100

- 13,000

Figure 2. Estimated population by ward (2021-based housing led population
projections, identified capacity scenario)*. Source: GLA, 2023



https://data.london.gov.uk/dataset/housing-led-population-projections
https://data.london.gov.uk/dataset/housing-led-population-projections

439%o of Sutton residents are from Asian, Black, Mixed/ Multiple and

White non-British ethnic groups, up from 29% in 2011

The population has become more

diverse, more quickly than was Differences in ethnicity by age

forecast )
0.9 i Borough average B Asian ethnic groups
] i |
The population is more diverse 10-19 ; B Black ethnic groups
. I B Mixed or Multiple ethnic
amongst younger age groups: 20.29 : s
: i 30-39 : 'Other' ethni
« Below 50, the population is :  ‘Other ethnic groups
significantly more likely to be 40-49 | ttmie aroupe
: H 50-59 I
from_ Asian, Blac!<, Mixed/ N i \White Briish
Multiple and White non-British 60-69 .
. |
ethnic groups 70-79 |
80-89 :
» Above 50, the population is 90-99 !
increasingly made up of White 100+ :
|

British people

0% 25% 50% 5% 100%



Deprivation

Deprivation in Sutton

Seven neighbourhoods (6%) in Sutton are
within the most deprived 20% in the
country.

Hackbridge

~/ Worcester
Park North

Beddington

They are situated in the wards of:
e Belmont
o Hackbridge
o South Beddington & Roundshaw
e St Helier East
e St Helier West
o Sutton Central

Wallington
North

Carshalton
Central

Wallington
South

Cheam
42 neighbourhoods (35%) are in the 20%
least deprived areas in England. Carshalton
IMD (2019) South &
. . . . 20% most deprived Clockhouse
This has increased since 2015 (39 || 20-40% most deprived
neighbourhoods). AIEEGE

20-40% least deprived
20% least deprived

Figure 13. Deprivation by neighbourhood in Sutton. Source: MHCLG,
2019,



https://www.gov.uk/government/statistics/english-indices-of-deprivation-2019

Poverty
ﬁ 18% of residents are estimated to

O

live in poverty (nearly 1 in 5)

A higher proportion of children live in
poverty than the general population,
around 25% (1 in 4)

10% of households in Sutton
experienced fuel poverty (2020)

In some areas of the borough, over
20% of households experienced fuel

poverty.

This number is likely to have
doubled through 2022.

More than 1 in 5 (21.5%) of excess
winter deaths in England and Wales
are attributable to the coldest 25%
of housing.



Using Insights from the Sutton Strategic Needs Assessment

|/

| —

The SSNA has shown our Sutton Health and Care priority areas are correctly
focussed:

®
"I

o Children and young people
o Population Health

o Mental Health conditions

e Learning Disabilities

o Frailty

o Health and Care Integration

Sources of data and info:

@ é 1. Data.Sutton
T =
L - (J 2. Sutton’s Strategic Needs Assessment
e’

3. ONS Census website - *How life has changed in Sutton’ since 2011



https://data.sutton.gov.uk/
https://data.sutton.gov.uk/strategic-needs-assessment/
https://www.ons.gov.uk/visualisations/censusareachanges/E09000029/

RAZIA SATTAR
COMMUNITY ACTION SUTTO!




L

ommunity Action Sutton

Building Stronger Communities

Fundraising

Razia Sattar
Head of Partnerships, impact and Equalities
Razia@communityactionsutton.org.uk



mailto:Razia@communityactionsutton.org.uk

e Develop a clear project idea and what you want to achieve.

e How do you know your project is needed? This is crucial when seeking
for funding. Have you clearly established the need for your project.

e How much will your project cost.

e Have a clear plan if you need to seek funding from more than one
provider.

Your fundraising strategy should be aligned with your

strategic plan. V-
»




Local funding available

Sutton Council’s Fund

Sutton Community Fund
Sutton Innovation Fund
Beddington Community Fund
Sutton Soup

Awards for All

Local supermarkets

Rotary clubs




Grantfinder

* GrantFinder Is the leading funding database in the UK
covering local, national, and international sources of

funding.
* Enables organisations to diversify their funding options.

\
»



onstration

antfinder.co.uk/Home
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