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Who we are and
What we do

All the money comes from the sale of
National Lottery tickets

We have funded over £8 billion to
around 50,000 projects

We fund projects that connect people
and communities to heritage in the UK

heritagefund.org.uk




What Is heritage?
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The people, things, experiences, memories and places that are
Important to your community today and are worth saving for
tomorrow.

heritagefund.org.uk



Case study

Grime Waltham Forest

Partnership between Beatroots Creative CIC
Vestry House Museum

Award: £37,700 (total project cost £42,700)

Activities:

A Y o-led rddsearch interviews with Grime
artists

A Training on film making, oral history
interviewing, blogging, photography

A Film screenings, panel discussions and gigs
with up-and-coming artists as part of London
Borough of Culture

A Lyric writing workshops and events
produced by young people

A Depositing material with Vestry House
Museum to form part of new grime archive


https://wfculture19.co.uk/blog/leytonstone-loves-film-grime

Case Study

Making a Buzz for the Coast

Bee Conservation Trust

Partners: Kent Wildlife Trust, Natural England,
Hadlow College

Award: £1,077,900 (total project cost
£1,516,957)

Activities:

A 72 hectares of Bee
created around Kent coast

A Working with partners (Councils and Wildlife
Trusts) to create 15 bee roads.

A Ran community events and produced new
resources.

A Trained 400 community volunteers in
recording bee populations

A Landowner engagement

h



Gay Sign Variation
Activities:

A- Ran 5 LGBTQ+ History
activists and historians

Archive visits and workshops
Recruited 10 volunteers

Exhibition on Section 28 protest in Brighton

o Io o I»

Case Study

Created a digital archive

LGBTQ History Club

Marlborough Productions

Partners: The Keep archive
Awarded: £9,900 (total project costs £10,200)




Activities:

A Roof and woodwork repairs

A Appointed Heritage Programme Manager and
governance training for PCC

A On-site training for 2 apprenticeships

Case StUd A Hard hat and guided tours, led by trained young
: : people
Restoring and Celebrating the
Arts andACraftsmanshlp_ of St A Music workshops for young people with Special
Maryos Beddington Educational Needs.

A Arts and crafts activity days, working with
Award: £209,600 (total project cost £252,812) museum
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We Can Only Fund Projects That:

A Include activities that connect people with heritage in the UK

A Are led by not-for-profit or public organisations or private
owners

Involve a wider range of people
Consider their environmental benefit
Have a clear beginning and end point

Have not already started

Do o To Io I»

Will evaluate their impact

heritagefund.org.uk
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National Lottery Grants for Heritage

Small Medium Large
£3k-£10k £10,000 - £250,000 £250k-£10m
Single-Round Single-Round Two Roulnd Applica;ion
. . . . Development an
Application Application ( De|R,ery)
Reglonaliieam ' Committee decision
- Reglqnal team
decision
N dlenlies No deadlines Quarterly deadlines
- 12 week decision
8 week decision 8 week decision
Max 7 Years
Max 1 Year Max 5 Years (2 years development and 5 years
delivery)

{ Project enquiry advice } { Expression of }

heritagefund.org.uk service Interest
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What is an Outcome?

An outcome is the difference that your
project will make. Not the things you
will do

We make decisions on which projects
to fund, based on how well they
address our outcomes.

heritagefund.org.uk




Our outcomes

Inclusion outcome (mandatory)

|

A wider range of people will be involved in heritage

|

Priority outcomes
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Inclusion

Outcome

heritagefund.org.uk

All projects of all sizes have to meet the
outcomen A wi der range of
be 1 nvolved I n herita

AnA wi der -meansfqmaéing groups
who you havenodot wor K
before or who are new to heritage.

Al nvol ved Iinmeénsthasa a g e
new groups will actively take part in
heritage activities during the project
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Insummary it what we | ook f or

A Clear HERITAGE that you will be focusing on

A Seek PARTNERS if you need them

A CONSULT with the groups you want to work with

A Create activities to ENGAGE a wider range of people with heritage
A Consider ways to benefit the ENVIRONMENT

A Plan to EVALUATE the project

heritagefund.org.uk
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Sparked an idea?

Small grants (£3k- £10k)

Read the guidance

You can apply whenever you are ready

Medium Grants (£10k- £250k)

You can submit a Project Enquiry form

heritagefund.org.uk


https://www.heritagefund.org.uk/funding/national-lottery-grants-heritage-3k-10k
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Roman Baths, Bath © 2017 aroundworld/Shutterstock.
As the largest funder for the UK'’s heritage, our vision is
for heritage to be valued, cared for and sustained for
everyone, now and in the future.



Heritage
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Thank you

heritagefund.org.uk



SIMON TAYLOR
THE ETHICAL PROPERTY
FOUNDATION




Working with your
property in 2023

‘IIIIIII y
Is your property fit for
purpose? Them

, J) ETHICAL
PROPERTY
s “4 FOUNDATION

Simon Taylor FRICS
Head of Property
Advisory

20t June 2023



Ethical Property
Foundation

Founded in 2004, Ethical Property Foundation (EPF) is the
property advice charity for the voluntary sector working in
England and Wales.

Currently our team of 14 includes 10 experienced Chartered
Surveyors , supported by a dedicated board of 5 trustees and
our Register of 15 solicitors and specialists.

Vision
A A voluntary sector which manages its premises  safely and
sustainably with resilience, knowledge and confidence
Mission
A To deliver high quality advice & education enabling
voluntary organisations to manage their premises
sustainably for long term success.
Core Belief
A Well managed property is vital for an effective resilient
voluntary sector
www.propertyhelp.org



https://propertyhelp.org/

What we do

V Free individual guidance for small voluntary groups

V Free online Info Desk z currently under a major upgrade

V Free education z webinars and seminars

V Commissioned in -depth property training  for grant making trusts, local
councils & social lenders

',‘ ' J‘L.:A'um

— V Affordable expert consultancy - commissioned by grant making trusts

RO A and foundations, local authorities, social lenders and individual charities Z
around 60 clients a year

V Weston Property Manual 7 easy read guide to property management



https://propertyhelp.org/info-desk-faq/
https://propertyhelp.org/learning/
https://propertyhelp.org/weston-property-manual/

A perfect storm for VCOs

A Soaring inflation

A Soaring energy costs

ADepl eted reserves through 2 vy
A Reduced local council support

A Hybrid working leading to IT costs & major decision making

A Council pressures: out -of-date leases and little security of
tenure

A Increased compliance & legal requirements e.g., EPCs to let
buildings




Key property issues funders
should be asked to consider

1. Do you ask charities to confirm that they are able to legally occupy their
premises for the length of the grant period?

2. Is the charity able to provide the grant funded service in a safe,
sustainable environment?

3. Do grant givers ask charities whether they have carried a property audit
on the premises they occupy?

4. Are you up to date with EPC ratings?
I renting a property - EPC E or better
I exiting a property - must have an EPC
Aif E or lower you will be unable to let it out to obtain an income
Aprejudices value in the long term




Client stories

AWomenAs Aid Charity

I needs support to exit from their current property which they own and
donAt occupy &

I support with agreeing a new lease with certain break clauses

A Community centre

fowns the | and but have discovered ¢t}
land due to builder bankruptcy and the property transferred to
insolvency practitioner

A BME led charity

T bought a building without a building survey in order to run a drop -in
community centre only to discover asbestos

A Social care charity

i reviewed 3 leases on 3 properties all expired during lockdown giving
advice on which leases to renew and on what basis




Follow / Contact us

THICAL
ROPERTY
OUNDATION

LinkedIn

Ethical Property Foundation

Twitter

@EPFA4charities

Website
WWWw.propertyhelp.org

E-mall

mail@ethicalproperty.org.uk



https://www.linkedin.com/company/ethical-property-foundation
https://twitter.com/EPF4charities
http://www.propertyhelp.org/
mailto:mail@ethicalproperty.org.uk

SARAYU SHAH
GROUNDWORK
TESCO COMMUNITY GRANTS
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ABI SOMMERS AND
HANNAN ALI
CITY BRIDGE TRUST




Last updated: Oct 2022

City Bridge Trust

Hannan Ali and Abli Sommers
Funding Managers




Vision
For London to be a city where all individuals and

communities can thrive, especially those
experiencing disadvantage and marginalisation.

Mission

To reduce inequality and grow stronger, more
resilient and thriving communities for a London
that serves everyone.

Values

We aim to be: Progressive; Adaptive;
Collaborative; Inclusive, Envwonmentall A
Responsible; and Representative.

LONDON



Decision Process

6 months decision time  (main grants
programme)

Online application aform and supporting
documents

Full review by Funding Manager
Assessment visit or call if this is not possible
Charities Finance Team review

Decision

Public committee meetings

|
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Who we fund

Registered charities

Registered Community Interest Companies
(CICs)

Registered Charitable Incorporate
Organisations (CIOs)

Charitable companies
Exempt or excepted charities

Registered charitable industrial and
provident societies or charitable Communlty
Benefit Societies (Bencoms)

o Po Po  Po Do Ix

BRIDGE
TRUST LONDON



Wr ~ uk g”?| 1 ®

Party political organisations
Chatrities registered outside the UK
Individuals

Schools, PTAs, other educational
establishments

Hospitals and primary healthcare providers
Statutory bodies

For-profit organisations
Residential facilities

Community amateur sports clubs

o Po o To Io  Io Io I» I»

BRIDGE
TRUST
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Party political campaigning/lobbying
Medical or academic research
Religious activities (e.g. proselytising)
Work that has already taken place
Festivals or events that last a few days or less
Residential activities/overnight stays
Residential care

Multiple concurrent grants to one

organisation (with some exceptions)
B2 g*| s«"®s~| « ps®rs,
after a previous grant or application 2%




What you will need to
provide with your
application

A Your governing document (i.e. your
constitution)

A Most recent signed accounts

(We will likely ask that you provide us with two further
sets of financial information after you apply, e.g. draft
accounts, management accounts, budget, or forecast)

Safeguarding policy
Fully costed budget
Monitoring framework

o o I

BRIDGE
TRUST



BRIDGE
TRUST

How much can you

apply for?

Aéd™zz g~ «Bwedvll cpntribliterto é
your overheads and core costs

AQg ®~ A - k"r"2«j g~| ®s| ~

A Up to 50% of your annual income per year

A Minimum of the Real London Living
Wage (currently £11.95/hr) for salaries

A Up to 1 FTE post for salary costs

A We can be the sole funder of a project
or contribute to larger work

A Average grant size for reopened
funding strands available on website




Top tips

A Read the website

A Contact us if you need help understanding
our criteria or if you have technical difficulties
making an application

A Show us how your work fits the criteria

A You can add a document with additional
Information if useful (not required)

A-~|i® p~2a. gp .~"a ~Arg
for a different programme than the one you
applied under

AWk i ~|i1® | kki anﬁdlhg

BRIDGE
TRUST

and governance

LONDON




Funding
programmes

CITY

F

LONDON







Funding
programmes

All the programmes below are open
continuously: no closing date or deadline




BRIDGE
TRUST
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Other Grant -making
programmes include:

Mental health

Advice work

Refugees, Asylum Seekers and migrants
Deaf and Disabled

Older people

Tacking abuse and exploitation
Making London a greener city
Criminal justice

Voice and leadership
Infrastructure support
Place-based giving

Voice and leadership

©c 0O 0O 0o o O o o o o o o o

Small grants




1. Support for children
and young people

We want to fund interventions with children and young
eople (up to 25) at moments of key transitions, with a
OCUS on:

A Services in support of vulnerable parents and care
givers of pre -school children (0 -5)

A Children and young people engaged in child criminal
exploitation

A Work which addresses the needs of disadvantaged
young women and girls

Organisations should display knowledge of the locality or
community, and build stronger connections between the
range of services available (particularly where this
addresses current system shortcomings or failure.

Positive Transitions



CITY
BRIDGE
TRUST

2. Mental health services

We want to support services for people experiences disadvantage
and inequality. Funding is available for mental health services and
associated running costs, including psychotherapy, counselling, and
talking therapies delivered in community settings.

Approaches that understand multiple disadvantages and offer
appropriate, specialist responses are encouraged.

We are particularly interested in work that involves and engages
people in shaping the services they receive.

Mental health practitioners delivering the services, will have relevant
%u_allflcatlons_ar_\d accreditations, for example, registration with the

ritish Association for Counselllnﬂ and Psychotherapy (BACP), and
United Kingdom Council for Psychotherapy (UKCP). 4 nda

Positive Transitions LONDON



3. Provision of advice and
support to disadvantaged
Individuals

We support work in the following areas:
A Benefits

A Debt (We can only fund debt advice delivered by
FCA regulated firms.)

A Money

A Fuel poverty

A Employment problems
A Housing

A Immigration

g\n al_c{vicset qu(?lité/)mark (e_.g.dA(dvi%e_ ied fon)
: uali andard) is required (or being applied for
CITY 4 | for thigstrand. : Japp >

BRIDGE
TRUST

Advice and Support



CITY
BRIDGE

4. Food poverty

We want to tackle issues related to hardship and
crisis by funding the infrastructure needed to
support the distribution of donated food.

We are particularly keen to hear from
organisations working to ensure beneficiaries
receive culturally appropriate food.

Wk ~2k]i® ~"fzk ®~ 1 8%
food. \

TRUST Advice and Support




5. Support for refugees,
asylum seekers and
migrants

We want to support refugees, asylum seekers and migrants
to access mainstream services and widen participation in the
communities in which they live.

We will fund organisations that tackle the barriers and .
§2 ~"sik "ggk«« ®~ 2k«~ 2gk«l
to:

A Mental and physical health support

A Provision of legal services

A Assistance with housing and educational needs
A ESOL pre-entry (Level 3)

We particularly welcome applications from orgs led by ¥
people with direct experience of the UK immigration S

Positive Transitions
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6. Support and services
for deaf and disabled
people

We particularly welcome applications from Deaf and
-s«™Mfzki Jk~8zki« B2g”"| s«

Organisations working to remove or reduce barriers
preventing disabled people from participating in
society and living independently

This could include participation in the arts, inclusive
or adapted sports activities, health & wellbeing
opportunities, support with the transition to

adulthood, and evidence -based employment
programmes.

Positive Transitions



BRIDGE

TRUST

/. Support and services
for older people

Organisations supporting older people to lead
active, independent, and healthy lives that are
rich and fulfilling. We will support:

A Work with people aged 70+ that encourages
healthy lifestyles and/or reduced isolation
through participation in arts, sports, cultural,
educational, and/or wellbemg opportunities

A Non -medical services supporting people
rngki AAQO zs s| g HUS®r
to live independently as long as pOSSIb|e

A Support and services for older carers (6 \

Positive Transitions LONDON




8. Tackling abuse,
exploitation and hatred

Organisations supporting survivors of all types of abuse
(including physical, sexual, emotional, economic coercion,
or neglect). that prevents abuse epr0|tat|on hatred, as
well as services that assist survivors.

This could include:
Male violence against women and girls

LGBTQIA+ community and other communities which
face barriers to appropriate provision

Work with perpetrators of abuse
Addressing modern slavery and trafficking

£ 7 Tackling hate crime
BR'DGE 7 ackling |

o Do To  Io I

TRUST Positive Transitions



9. Voice and leadership

Specialist organisations who work with under -
represented or marginalised communities, and
the organisations that support them, to
strengthen voice and leadership.

Currently, we award no more than £100,000
over two years under this programme.

7
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10. Making London a
greener city for all

4a. Revenue funding

Local approaches to mitigate and/or adapt to climate
change, designed for the specific needs of the area and
community.

This could be (but is not limited to) work focused on

rotecting, mar]aglng{J exipandmg, or enriching green spaces,
ackling poor air c&ua ity, flood/drought mitigation, promoting
biodiversity, adapting to climate change, or enabling access
to growing spaces.

We welcome applications from environmental organisations,
as well as community organisations in collaboration with
environmental specialists. Particularly partnershu[o _ X
a[ppllcatlons_. that bring different sectors together to find\
climate crisis solutions.

TRUST Connecting the Capital Lo DON
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10. Making London a
greener city for all

4h. Eco -audits

One of our approved eco audit consultants can assess
your environmental performance.

Applications will only be considered where the lease on
the building has at least 2 years to run.

4c. Caﬁltal funding for building works identified
through an eco -audit

We can also support improvements that reduce the
carbon footprint of your building. Funding up to
£150,000 towards greening improvements based on a
CBT eco-audit.

Applications will onI%/ be considered where you eith
own the building or the lease has at least 10 years

Connecting the Capital
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Connecting the Capital

11. Access improvements
to community buildings

5a. Access Audits

Up to £5,000 for an independent access audit for
buildings, design appraisals, and disabllity training.

The specialist must be NRAC registered or our partner the
Centre for Accessible Environments

Applications will onI%/ be considered where you either
own the building or the lease has at least 5years to run.

5b. Capital Access Grants

Up to £150,000 towards access improvements to make
your building more accessible and user -friendly for Deaf
and disabled people. .

Applications will onl%/ be considered where you eithé$
own the building or the lease has at least 10 years t#x

LONDON




12. Criminal Justice

We want to build settled lives for those leaving custody or
serving community sentences. Services which prepare
people for release from the custodial system or who are
reaching the end of community sentences.

We are particularly interested in funding work that reduces
the risk of further prison or community sentences, such as:

A Work that informs and advises people of the services available t
them on release

Work at specialist premises that support especially marginalised
individuals, such as women who have survived domestic abuse

Safe and secure housing
Access to employment or sedfmployment opportunities

o Io I

BRIDGE

TRUST Positive Transitions LONDON




13. Small Grants

Up to £10,000 per year for a maximum of 5 year
for organisations with an income of less than
£100,000:

A greening and growing projects which bring
communities together; and

A projects which enable disabled people
and/or disadvantaged, older people to
actively participate in wellbeing opportunities

oy Ny i
"~ BRIDGE: <y,
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14. Infrastructure funding:
capacity building and
representation

Organisations which provide support to other
voluntary, social enterprise and community
sector organisations.

We are particularly keen to support
organisations working with and/or who are led
by groups that have historically faced barriers in
terms of receiving an equitable share of

NIV S s,
sRIDGE 2 I,

e
TRUST Connecting the Capital LONDON
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15. Increasing the quality
and scale of giving

Organisations which are uniquely focused on increasing
the quality and scale of philanthropy (the giving of time,
assets, skills, and/or funding).

2a. Place -based giving schemes

Place-based giving schemes bring people together from
different sectors (voluntary, community, public and
private) to build stronger communities and leverage
community assets.

We expect successful applicants to be part of the _
>~ |1 ~] 1T« 55 sgq | K®u-~2y _ "]
«r™"2ki 82s| gs8zk« ®r"*"® | 1

approach to place -based giving. '

Connecting the Capital



Contact us

CityBridgeTrust@cityoflondon.gov.uk

R, 02073323710

[®] citybridgetrust.org.uk
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S ¢ easyfundraising

Free funding for your
organisation



easyfundraising

Who we are & what we do

We are acompletely FREBnIline fundraising platform
We havel5 yearsof fundraising experience
Members of the Institute of Fundraising and NCVO
Trusted byl90kgood causes

£45mraised



easyfundraising

Free unrestricted funding for your v
organisation 1 )
7
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of them- to turn online shopping intéree
donations for your organisation

4



easyfundraising

7,500+ retallers will donate to your organisation

N—
inline TESCO Booking.com m




easyfundraising

The benefits

Unrestrictedfunding
Freefor all causes regardless of size and structure
7,500+ retailersnvolved

Supporters cagive at no cost




S ¢ easyfundraising

Registering as a cause



easyfundraising

www.easyfundraising.org.uk/community

easyfundraising

An easy way to fundraise
for your organisation

When your supporters and volunteers shop online, retailers donate to your

organisation - for free!

What's your organisation or group name?


http://www.easyfundraising.org.uk/community

easyfundraising

easyfundraising

easyfundraising

Hi, tell us about you

My full name is

Enter your full name here Tes.l.ing BECky
is now registered £

My email address is

Enter your email address here

What's next?

| want fo use this password

Enter your password here > W/ We'll get you set-up so you can start raising

money when you shop online
Your password has to be 8 characters or more.

/' We'll email you tips to get started, including

Tell us about your cause how to add payment details
Testing Becky

Is your cause a registered charity?
() Yes

® No Next step

Register my cause

D | agree to easyfundraising contacting me by email, phone or SMS with offers and

updates to help me raise donations for my good cause.



easyfundraising

easyfundraising

Let's spread the word

Describe your cause in a few words
Write a clear, brief description that helps people quickly understand what it

is and what it's raising money for. And don't worry, you can edit this later.

We are raising money for...

Next step

Skip for now

easyfundraising

Let's keep in touch

Enter your telephone number
Add your telephone to help manage your account, and for easyfundraising

to make your cause a success!

Enter a contact number

Next step

Skip for now



easyfundraising

easyfundraising

Book your free personalised
coaching call

One of our friendly fundraising experts will talk to you
about the best way to make easyfundraising work for
your good cause, with tailored tips, tools and advice. It
only takes around 15 minutes and can be at a day and
time of your choice.

v Find out how to recruit and remind your supporters

V' Receive the relevant tools to help you successfully

promote your cause
V' Ask them anything you are unsure of

v Causes who have a call with us raise twice as much

money

Book now

No thanks




easyfundraising



